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Impact Assessments 

 
Equality Impact Assessment Summary 
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Statement 

 
 

Please remember policy documents are 
published to both the intranet and internet.   

 
The version on the internet must be translated 

to Welsh. 
 
 

Age X    
Disability X    
Gender 
reassignment X    

Pregnancy and 
maternity X    

Race X    
Religion/ Belief X    
Sex X    
Sexual 
Orientation X    

Marriage and 
civil partnership X    

Welsh Language X    
Human Rights X    

Risk Assessment Summary 
 
Have you identified any risks arising from the implementation of this policy 
/ procedure / written control document? 
 
None identified 
 
Have you identified any Information Governance issues arising from the 
implementation of this policy / procedure / written control document?   
 
As above  
 
Have you identified any training and / or resource implications as a result of 
implementing this?  
 
None identified 
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1 Introduction  

Every newborn infant should be provided with the environment and 
healthcare professional support required to enable the transition of their 
physiology following birth, the establishment of infant feeding, and the 
early development of the family. Additionally, they should be protected 
to prevent avoidable morbidity and mortality during this phase of 
adaptation. While most newborn infants require only short-term 
surveillance there are groups at risk of developing complications 
particular to the perinatal period. By planning and preparing for these 
at-risk newborn infants we aspire to prevent morbidity that could have 
life-long consequences for their health and wellbeing.  
 
The revised deterioration of the newborn framework for practice 
describes at risk groups and provides an updated Newborn Early 
Warning Track and Trigger (NEWTT2) chart aligning to current 
recommendations for newborn care. The extended framework provides 
an escalation tool and a standard response and review tool for the 
multidisciplinary team to promote consistency between healthcare 
professionals and ensure that the team and family are involved in and 
fully informed of the actions required for a baby to receive safe and 
quality care. 
 
2 Objective  

The purpose of this guideline is to outline the steps for the 
implementation and use of the National Early Warning Trigger and Track 
(NEWTT2) tool. NEWTT2 is a risk assessment, vital signs observation 
chart and escalation protocol designed to aid in the early recognition of 
the deterioration in newborns. This guideline aims to ensure the 
consistent and effective monitoring, assessment, and intervention for 
infants in accordance with the British Association of Perinatal Medicine 
(BAPM, 2015) guidelines. 
 
The use of the NEWTT2 observation chart for infants with additional risk 
factors will aid in the detection of deterioration and facilitate earlier 
interventions in care. Prompt management of deterioration will reduce 
the severity of illness and subsequent admission to the Neonatal unit. 
Based on the BAPM guidelines, the NEWTT2 tool incorporates a colour-
coded chart to monitor vital signs but also encompasses parental 
concern in newborn infants. 
 



Title: Deterioration of the Newborn (NEWTT2 – Newborn Early Warning Track and Trigger): A 
Framework for Practice: Standard Operating Procedure 
Reference No: PTHB NEWTT2 SOP 
Status: Final 

 

Issue Date: May 2025 Page 7 of 28 Review Date: May 2028 

 

3 Definitions  

PTHB – Powys Teaching Health Board 

• NEWTT – Newborn Early Warning Track and Trigger 
• BAPM – British Association of Perinatal Medicine 
• OTL – Operational Team Lead 
• DGH – District General Hospital 
• ATAIN – Avoidable Term Admissions into Neonatal Units 
• BBA – Birth Before Arrival of a Health Care Professional 
• MLU – Midwifery Led Unit 
• SRC – Sepsis Risk Calculator 

 
Role / Responsibilities 

 4.1  Head of Midwifery and Sexual Health 

The Head of the Department must: 
 

• Ensure all staff read and understand this procedure 
• Arrange regular review to monitor compliance with this 

procedure 
 4.2 Assistant Head of Midwifery and Sexual Health Services 

The Assistant Head of Midwifery and Sexual Health Services has 
responsibility for: 

• Ensuring dissemination of this document to all relevant staff 
• Liaising with District General Hospitals (DGH) to feedback 

where care has fallen outside of this guideline 
 4.3 Band 7 operational team lead (OTL) 

The Bronze OTL has responsibility for: 
• Ensuring compliance with this document by the teams that 

they lead 
• Ensure availability of NEWTT2 charts and risk assessment 
• Ensure staff are adequality trained in the use of NEWTT2 

including the escalation protocol. 
 

 4.4 Consultant Midwife 

The consultant midwife has responsibility for: 
• Supporting implementation of this document 
• Reviewing any new evidence or guidance that is produced 

that may influence the service  
• Communicating any key changes in advice that might 

influence service provision to the Midwifery Leadership and 
Management team for consideration. 



Title: Deterioration of the Newborn (NEWTT2 – Newborn Early Warning Track and Trigger): A 
Framework for Practice: Standard Operating Procedure 
Reference No: PTHB NEWTT2 SOP 
Status: Final 

 

Issue Date: May 2025 Page 8 of 28 Review Date: May 2028 

 

• Being available in an advisory capacity related to care outside 
of guidance 

 
 4.5 Women and Children’s Risk and Governance Lead 

The Women and Children’s Risk and Governance Lead has 
responsibility for: 

• Monitoring and reviewing of incidents and/or neonatal 
transfers of care in relation to the content of this document 

• Liaising with District General Hospitals (DGH) to feedback 
where care has fallen outside of this guideline 

• Attending Avoidable Term Admissions into Neonatal Units 
(ATAIN) meetings in District General Hospitals for the review 
of Powys babies to ensure learning fed back and embedded 
 

 4.6 All Midwives working within maternity services 

All midwives working in maternity services have responsibility for: 
• Reading and being familiar with contents of this document 
• Ensure that vital signs are measured and recorded accurately 

at regular intervals as outlined in this document 
• Recognise and interpret the calculated score from the 

NEWTT2 chart and respond appropriately as per the 
escalation protocol. 

• Initiate interventions where required 
• Communicate concerns appropriately, ensuring detailed 

handover including what the concern is and what you have 
done to mitigate risk so far 

• Communication with parents, ensuring continuous update 
 

5 Neonatal Risk Assessment 

 5.1 Monitoring  

Every baby born in Powys will require a neonatal risk assessment 
to be completed within the first 2 hours of life. The risk assessment 
tool (refer to appendix B) will support midwives to use their clinical 
judgement to determine whether a baby may need enhanced 
monitoring or further assessment in an acute unit following birth. 
If no concerns arise from the risk assessment tool, the baby will 
continue with routine care in Powys. 
 

 5.2 Recording 

• Ensure all sections of the risk assessment tool are completed 
• Any comments/recommendations need to be clearly 

documented by the identified risk factors 
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• Risk factors identified will trigger the use of the NEWTT2 
Observation Chart 

• If risk factors are identified a care plan should be documented 
on the back page of the document 

• Within the care plan, observation frequency and actions 
required must be documented 

 5.3 Enhanced Monitoring in Powys 
 
The following risk factors can receive enhanced monitoring in 
Powys if there are no additional concerns: 
 
Risk Factor 
 

Plan of Care 

Non-significant Meconium Observation in line with NICE 
at 1 hour and 2 hours and 
documented on NEWTT2 
Chart. Where these are normal 
continue routine PN care. 
 
Where meconium is considered 
to be non-significant (and in 
the absence of other risk 
factors), then the pathway of 
care should be for women to 
be supported to receive 
midwifery-led care. 
 
Where meconium is considered 
significant (evidence of dark 
green or black amniotic fluid 
that is thick or tenacious, or 
any meconium-stained 
amniotic fluid containing lumps 
of meconium), transfer should 
be recommended to obstetric 
led care.  
 
Where liquor is clear but 
becomes meconium-stained 
during the intrapartum period, 
to any degree, this should be 
considered an emerging risk 
factor and more likely to be 
linked to intrapartum events. 
This should prompt holistic 
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assessment and consideration 
of transfer. 
 
(All Wales Midwifery Led Care 
Guidelines 6th Edition – Page 
26) 

Birth Before Arrival of a Health 
Care Professional (BBA) 

Observations at 1 & 2 hours of 
age. Continue with routine PN 
care if no additional concerns 

Maternal opiate pain relief < 6 
hours prior to delivery 

Observations at 1 & 2 hours of 
age. Continue with routine PN 
care if no additional concerns 

Prescribed maternal SSRIs or 
SNRI’s and other psychotropic 
medications in the 3rd 
trimester 

Neonates who have been 
exposed to maternal mental 
health medication in utero 
must include a Poor Neonatal 
Adaptation Syndrome (PNAS) 
assessment within 24 hours of 
birth. For neonates who go 
home after 24hrs, or who have 
been born at home, 
assessment should be 
repeated for PNAS on day two. 
(observations documented on 
NEWTT2 chart) 
 
Refer to WCH 071 
Management of Perinatal 
Mental Health in Women and 
Childrens Services for specific 
drugs (Page – 69) 

Feeding Concerns - Reluctant, 
refusal or irritable  
 
Definition: Signs of reluctant 
feeding include not waking for 
feeds, not latching, not 
sucking effectively, and 
appearing unsettled. A 
reluctant feeder is a baby who 
is not showing feeding cues. 
NB: A baby who is eager to 
feed but needs support is not 
necessarily a reluctant feeder, 
however midwives should 
assess whether a baby is 

Refer to appendix E - 
Reluctant Feeder Flow Chart 
 
Observations at 1 - 2 hours of 
age  
 
Continue with observations 2 
hourly up to 6 hours of age if 
symptoms persist 
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effectively or ineffectively 
feeding. 
 
 
 
Prolonged Rupture of 
Membranes: Baby born in ML 
setting with >24 hour total 
duration ROM 

Parents opt in to 24 hours of 
observations in an acute unit. 
Perform neonatal observations 
at 1 hour and 2 hours post 
birth. Record on NEWTT2 
Chart. Arrange transfer to 
postnatal ward for assessment 
via Sepsis Risk Calculator 
(SRC) 
 
Or; 
 
Parents opt for routine 
postnatal care in ML setting: 
Perform neonatal observations 
at 1 hour and 2 hours post 
birth. Record on NEWTT2 
Chart.  
 
Refer to MAT 080 Early Onset 
Sepsis Risk Assessment for 
Infants ≥34 Weeks Gestation 
(Page 10) 

 
Please refer to Care Pathway Flowcharts (Appendix C) for 
enhanced monitoring in Powys for the expected plan of care if 
abnormal clinical signs or observations are detected. 

 5.4 Transfer of Care to an Acute Unit 

Following birth, if risk factors have been identified on the neonatal 
risk assessment, transfer to an acute unit should be recommended, 
as outlined in the transfer to DGH flow chart (Appendix C), unless 
the criteria falls under the enhanced monitoring pathway in Powys. 
The NEWTT2 chart can assist in assessing the neonate while 
awaiting transfer to the acute unit, but should not delay transfer. 
The mode of transport should be determined based on the All-
Wales criteria for selecting transport options (see Appendix F). 
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6. NEWTT2 Observation Chart 

The BAPM NEWTT2 framework is designed for use in postnatal care 
settings including the birthing area, postnatal ward and transitional care 
unit. In the rare event that a baby is deteriorating or at risk of 
deterioration in a community setting (home or midwifery-led unit 
(MLU)) the NEWTT2 chart can be used to support monitoring of the 
baby while transfer to the consultant unit is undertaken without delay. 
It is advised immediate contact with the neonatal team and urgent 
transfer into the consultant unit from community settings for infants 
with any observations outside the acceptable normal range. NEWTT2 is 
not designed to be used for patients being cared for on a paediatric 
ward. The NEWTT2 Chart is suitable for use up to 28 days after birth 
 
 6.1 Monitoring  

Newborn vital signs should be monitored at appropriate intervals, 
depending on the risk factor. Whilst awaiting transfer to an acute 
unit, it is expected that a set of baseline observations are 
completed, and observations continue to be carried out as per 
NEWTT2 chart. 

 6.2 Recording 

Record vital signs on the NEWTT2 observation chart. Ensure each 
parameter is documented accurately.  

Pulse Oximetry 

Whilst the NEWTT2 working group (BAPM) recognise that pulse 
oximetry is the gold standard when assessing newborns for 
potential cyanosis, this is not yet available in all hospital or home 
birth settings and so the NEWTT2 chart continues to allow visual 
inspection of colour to be documented when this is not possible. 
Pulse oximetry, and specifically post-ductal oxygen saturations, 
should always be used where possible. Ensure increased vigilance 
when assessing for cyanosis in babies with darker skin tones  

Glucose Monitoring 

Glucose monitoring is not carried out in the community setting 
within Powys Maternity Services. Please refer to the hypoglycaemia 
in community flow chart for neonates at risk of hypoglycaemia or 
showing signs of hypoglycaemia (Appendix G). 

Thermal Control Measures 
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If the neonate's temperature is between 36°C and 36.4°C, apply 
thermal control measures and recheck the temperature within 1 
hour, as indicated on the NEWTT2 chart. If the neonate’s 
temperature is below 36°C, apply thermal control measures and 
transfer to an acute unit. 

Thermal control measures in community include: 

• Ensuring a warm birthing environment 
• Maintain pool temperature between 36.5 and 37.5 in the 2nd 

stage of labour 
• Dry the baby thoroughly  
• Skin to skin and covered 
• Supporting a feed (breastmilk or expressed) 
• Consider Thermal Warming Aid (Ready Heat Warming 

Cocoon)  

Consider use of the Ready Heat Warming Cocoon both pre- and 
during transfer if: 

• Temperature has not improved with routine thermal control 
as above 

• Preterm < 37weeks gestation 
• Birth Weight <2nd centile 
• Symptomatic of hypoglycaemia 
• Clinical judgement where babies are at risk of hypoglycaemia 

but asymptomatic  

If the neonate’s temperature does not improve with thermal control 
measures, transfer the neonate to an acute unit for further 
assessment. 

 
 6.3 Interpretation  

 
After birth, if risk factors are identified on the neonatal risk 
assessment, transfer to an acute unit should be recommended as 
per the transfer flow chart (Appendix C), unless the risk factors fall 
under Powys' enhanced monitoring criteria (non-significant 
meconium, BBA, opiate administration <6 hours before birth, 
PROM total duration > 24hrs if parents opt for local care, 
SSRI/SNRIs, feeding concerns).  
 
Use the color-coded chart to determine whether the newborn's vital 
signs are within the normal range or if escalation is needed. 
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Observations that fall on the line should be recorded within the 
score of the box above the line. 
 
When using the NEWTT2 chart in the community setting, the 
escalation process on the reverse side may differ slightly. A 
neonate that has a score of 2 or more on the ‘thresholds and 
triggers’ section should be transferred to an acute unit for a 
neonatal review. It is expected that the neonate will be reassessed 
upon arrival at the acute unit by their team, and the escalation 
process on the back of the chart will be followed to ensure an 
appropriate response. 
 

 6.4 Escalation 

If vital signs fall outside of the normal range on the NEWTT2 chart, 
follow the escalation protocol on the back of the document. Within 
a community setting, if neonatal vital signs fall outside of normal 
range or it is evident the baby is deteriorating, transfer should be 
arranged via a 999 ambulance to the nearest acute unit and the 
neonatal team consulted on the care plan and informed of transfer. 
Please refer to the All-Wales Criteria for selecting the Mode of 
Transport (Appendix F). Neonates with abnormal observations 
should be classified under 'any other complication with baby' and 
require a 999-emergency transfer, which may involve an 
emergency crew. 

Please note: On the front of the chart, it states ‘ANY critical 
(PURPLE) observation = immediate escalation. Consider 2222’. 
Within a community setting, immediate escalation would be calling 
999 and initiating an emergency transfer to an acute unit.  

 
 6.5 Documentation 

All observations must be documented clearly on the NEWTT2 
observations chart, any concerns, actions taken, and outcomes 
must be clearly documented in the All-Wales Clinical Pathway for 
Normal Labour or Baby Postnatal Pathway as a deviation from the 
norm. 
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7. Equipment 

 
• Coloured copy of the neonatal risk assessment 
• Coloured copy of the NEWTT2 observations chart 
• Stethoscope 
• Thermometer  
•  +/- Saturations Monitor 
• Thermal Warming Aid  

 
8. Ethnicity, Diversity and Inclusion 

 
Powys Teaching Health Board Maternity Services is committed to:   
 
• The elimination of unlawful and unfair discrimination   
• The active promotion of equality of opportunities; for women and their 
families and our workforce  
• The protection of the human rights of women and their families and 
our workforce  
• The promotion of inclusive relationships between groups who share 
protected characteristics and those who don’t   
• The valuing of the diversity inherent in the communities we serve and 
in our workforce.  
  
The words woman and women have been used throughout this 
document as this is the way that the majority of those who are pregnant 
and having a baby will identify. For the purpose of this document, this 
term includes girls. It also includes people whose gender identity does 
not correspond with their birth sex or who may have a non-binary 
identity. As the care provider it is important to refer to birthing people 
by whichever name and pronouns they wish to use.  
  
When translation services are required, there is the expectation that a 
face-to-face translator or digital interpretation services will be provided 
at every contact. The Language Line App is available to all maternity 
staff to use for this purpose. Consideration is required with written 
documents and leaflets to be provided in a woman’s preferred or 1st 
language. Where possible, efforts should be made to assign Welsh 
speaking families to Welsh speaking staff.   
  
For further support and advice contact PTHB Equality Team: 
powys.equalityandwelsh@wales.nhs.uk 

mailto:powys.equalityandwelsh@wales.nhs.uk
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9. Safeguarding 

If any safeguarding concerns or significant risk factors are identified for 
a unborn child or young person/vulnerable adult, practitioners must 
follow Wales Safeguarding Procedures (2019) and SGP036 
Safeguarding Policy Policies & Written Control Documents - SGP 036 
Safeguarding Policy.pdf (sharepoint.com) . Advice and support 
concerning any safeguarding issue can be sought from PTHB 
Safeguarding Team via the Safeguarding Hub on 01686 252806 or 
email PowysTHB.Safeguarding@wales.nhs.uk (Monday-Friday 09:00-
17:00, excluding Bank Holidays). Outside of office hours, Local 
Authority can be contacted on 0345 0544 847 or contact Silver on Call.  
All registered practitioners should access appropriate safeguarding 
supervision and training as per guidance. Safeguarding Supervision 
(sharepoint.com) 
 

10 Monitoring Compliance, Audit & Review  

Data will be monitored via the annual record keeping audit. The 
following questions will be audited: 
 
Was the baby risk assessed? 
Were any risk factors identified correctly? 
If required, was a chart completed for the baby?  
Was the chart fully completed? 
Was the score calculated correctly? 
Was the correct escalation pathway followed? 
Was the baby transferred in for a neonatal review and assessment? 
 
All neonatal transfers will be reviewed within clinical governance and 
data collected via the transfer of care app. 
 
This document will be reviewed every three years or earlier should audit 
results or changes to legislation / practice within PTHB indicate 
otherwise. 
 
11. Review and Change Control  

This document will be reviewed every three years or earlier should audit 
results or changes to legislation / practice within PTHB indicate 
otherwise. 
 

https://nhswales365.sharepoint.com/sites/POW_comm_policy%26writtencontrol%20documents/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FPOW%5Fcomm%5Fpolicy%26writtencontrol%20documents%2FShared%20Documents%2FPolicies%2C%20Procedures%20and%20other%20Written%20Control%20Documents%2FNon%20Clinical%20Libraries%2FSGP%20%2D%20Safeguarding%20%28Adult%20and%20Children%29%2FSGP%20036%20Safeguarding%20Policy%2Epdf&parent=%2Fsites%2FPOW%5Fcomm%5Fpolicy%26writtencontrol%20documents%2FShared%20Documents%2FPolicies%2C%20Procedures%20and%20other%20Written%20Control%20Documents%2FNon%20Clinical%20Libraries%2FSGP%20%2D%20Safeguarding%20%28Adult%20and%20Children%29
https://nhswales365.sharepoint.com/sites/POW_comm_policy%26writtencontrol%20documents/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FPOW%5Fcomm%5Fpolicy%26writtencontrol%20documents%2FShared%20Documents%2FPolicies%2C%20Procedures%20and%20other%20Written%20Control%20Documents%2FNon%20Clinical%20Libraries%2FSGP%20%2D%20Safeguarding%20%28Adult%20and%20Children%29%2FSGP%20036%20Safeguarding%20Policy%2Epdf&parent=%2Fsites%2FPOW%5Fcomm%5Fpolicy%26writtencontrol%20documents%2FShared%20Documents%2FPolicies%2C%20Procedures%20and%20other%20Written%20Control%20Documents%2FNon%20Clinical%20Libraries%2FSGP%20%2D%20Safeguarding%20%28Adult%20and%20Children%29
mailto:PowysTHB.Safeguarding@wales.nhs.uk
https://nhswales365.sharepoint.com/sites/POW_Safeguarding_Intranet/SitePages/Safeguarding-Supervision.aspx
https://nhswales365.sharepoint.com/sites/POW_Safeguarding_Intranet/SitePages/Safeguarding-Supervision.aspx
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Appendix A 

Table: Monitoring of at-risk groups using NEWTT2 observations 
as per BAPM Framework of Practice 
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Appendix B 

Neonatal Risk Assessment Tool 
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Appendix C 

Care Pathway Flow Charts 

 
Enhanced Monitoring in Powys Flow Chart 
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Transfer to DGH Flow Chart 
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Appendix D 

NEWTT2 Observation Chart 
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Appendix E 

PTHB Pathway for the term infant reluctant to feed at birth 
(Adapted from BAPM, 2023) 
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Appendix F 

All Wales Criteria for Selecting Mode of Transport 
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Appendix G 

Hypoglycaemia in Community Flow Chart 

 
 

Risk factors for Hypoglycaemia 
• Maternal beta blockers 
• Birth weight <2nd Centile 
• Infants of diabetic mothers 
• Hypothermia unresponsive to thermal care 
• Preterm <37 weeks 
• Low APGAR Score ≤ 7 @ 5 minutes 
• Feeding concerns – reluctant, refusal or 

irritable 
• Suspected early onset infection 
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