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Clinical

Organisational

Unexpected death

Inappropriate/Lack of professional involvement

Loss of fetal remains

Equipment/facilities failure

Delayed or missed diagnosis

Patient identification issues

Damage to bowel/bladder/major blood vessel/uterus

Failure to follow local protocol

Bleeding more than expected >500 ml . If complicated
case then more than expected of 1 Itr.

Staffing issues

Unplanned readmission within 30 days of surgery

Cancellation of elective procedures

Emergency re attendance in A&E or clinic requiring
further treatment following colposcopy treatment

Clinics cancelled at less than 6 weeks

Drug Incident

Failure to escalate or request assistance

Unplanned return to theatre

Complications of anaesthesia

Unplanned HDU/ITU admission

Infection control/ cleanliness issues

Deviation from planned surgery

Potential service user complaint

Retained swab /instrument

Haemorrhage requiring blood transfusion

Abdominal wound complication- Wound
dehiscence/burst abdomen

Post op DVT /PE

Failure to give anti-D

Problems related to miscarriage/MTOPS/STOP/ERPC

Omission of planned procedures (Violation of local
protocol)

(eg: failure to insert planned intrauterine contraceptive
device after a hysteroscopy)

Procedure performed without consent (ie: ovaries
removed at hysterectomy)
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