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NICE turns 21

An acronym with a purpose

National Institute for 
Health & Care  

Excellence
2013



Background
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Local decision-making 
drives significant 

variation

Public engagement 
into forefront



Reduce variation

Resolve 
uncertainty 

about medicines 
and treatments

Set national 
standards



NICE

Executive
Public 
body

Funded 
by DoH



First CG: Schizophrenia

First IP guidance: UAE for fibroids



21 years…….

Survived and grown



We’d all aspire to be treated where one 
follows evidence-based care with kindness & 
compassion



Based on the best 

available evidence of  

what works and is 

value for money

Improve quality and 

safety

Using your 

resources wisely

NICE

Clinical 

practice

Public 

health 

Social care

Medicines 

practice

Medicines
Medical 

technologies

Indicators

Quality 

standards

Information 

services 

Standardise 

practice, reduce 

unwarranted 

variation, drive 

quality 

improvement

Find trustworthy, high 

quality evidence and 

best practice 

information

Our portfolio in 2020



NICE products
by year
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Highly specialised technologies
Diagnostics
Medical devices
Quality standards
Interventional procedures
Guidelines: clinical, public health and social 
care
Technology appraisals
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The NHS Constitution
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“You have the right to drugs and treatments 
that have been recommended by NICE for use 
in the NHS, if your doctor says they are 
clinically appropriate for you.”



Procedural principles for guidance development
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Scientific 

Rigour

Inclusiveness

Transparency

Independence

Challenge

Review

Support for 
implementation

Timeliness

NICE 
Guidance



National 
Collaboration 

Centres



Guidance development?

Extent of 
uncertaintyNICE 

DECISIONS

Social values: 
ethics, equity, 

rights

Practicalities of 
implementation

Cost-
effectiveness

Effectiveness
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Transparent Difficult



Cost 

effectiveness

Clinical 

effectiveness

Cost 

effectiveness

Clinical 

effectiveness



Why consider health economics?

• Fixed NHS resources 

• Economic analysis 
estimates whether the 
gains from the new 
spending outweighs the 
losses from what has 
been displaced (i.e. the 
‘opportunity cost’)



QALY profile example

QALYs combines quantity and quality of life (QoL) into a 
single measure of health gain

Q
o

L

Life years

QALYs
gained

Current
treatment

New treatment

Initial loss 
due to side effects

0

1



Patients’ and service users’ views matter



How the public 
makes our work 
better

Social 
values

Personal 
experience of 
living with a 

condition

Experience 
and impact of 

treatment 
and care

Personal 
preferences 
and values

Outcomes 
that people 
want from 

care

Equality 
issues and 
needs of 
specific 
groups

Information, 
communication and 

support 
needs

Risks, 
benefits and 

accountability
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Recommendations 
for further
research
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The impact of NICE guidance on health professionals 

Health professionals must take NICE guidance into 

account when deciding what treatments to give people 
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Guidelines not tramlines

Use NICE GDG’s in 
conjunction with your 

judgement &

discussion with service-
users

Legal & ethical duty to act 
in patient’s best interest + 
efficient use of resources

Justify variations & 
document clearly

BMJ 2005 PSOW 2019



Support for implementation
Implementers:   Let it happen vs Make it happen

Prudent health care Choosing wisely Realistic medicine: 

Does it need doing?  Is the patient well informed of benefits vs risks of treatment?

Individualise the care based on guidance

Quality

AccessAffordability
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Work with 
national, regional and local 

organisations

Offer advice and support locally 
to facilitate

problem solving

Provide practical tools 
and advice

Fellows & Scholars 
ambassadors for NICE

Provide Shared 
Learning examples

Endorse external 
support tools

Collect and share 
impact data

Delivering the NICE implementation strategy



NICE Field Team and 
Medicines 
Implementation 
Consultants
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• Field Team

• NICE Fellows and Scholars

• Medicines Implementation 
Consultants                                      
(Medicines and Technologies) 

• Associate/affiliate networks         
(Medicines and Technologies)



NICE Guidance and BNF Apps for 
Smartphone
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Search over 1,200 pieces of 
guidance

Download today for free from the 
App Store and the Android Market

PLUS BNF apps now available free 
with Athens password



NICE Pathways – guidance at your fingertips
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Easy-to-navigate

flowcharts

pathways.nice.org.uk



Find out what’s new from NICE
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Subscribe to NICE News for:
• The latest news and features
• Newly published guidance and quality 

standards
• Current consultations
• Ways you can get involved

nice.org.uk/news/nice-newsletters-and-alerts

Find us on Facebook @NICEComms



Get involved

• Join a committee: clinical guidance or quality standards

• Join Fellows and Scholars Programmes 

• Develop SDM-resources and tools

• Shared Learning Awards: showcasing exemplars

• Comment on a Consultation: feedback on scope and drafts

nice.org.uk/getinvolved



Tools & 
Resources

www.nice.org.uk/guidance/ng88/
resources/endorsed...





Service level agreement between NICE 

and WAG

NICE in Wales 



• Welsh NICE Health Network (WNHN): Jan 2020
• Managing medicines in the community – endorsed 

resource
• Health Technology Wales - Adoption Audit
• Health Inspectorate Wales - draft MOU
• Expansion of the medicines & prescribing associates’ 

network
• Betsi Cadwaladr UHB - training with the NICE resource 

impact team
• Working with Social Care Wales to translate a NICE social 

care quick guide
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Examples of impact



• To help organisations to:

• Share learning and ideas to encourage a systematic approach to the 
implementation of NICE guidance 

• identify priority areas for quality improvement encouraging a “once 
for Wales” approach where this is appropriate

• work more closely with NICE

• Supported by Welsh Government
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WNHN 





Frank Dobson, Health Secretary,1999

“Probably not, but it’s 
worth a bloody good try.” 
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